BUSINESS PLAN

INCOME GENERATING ACTIVITY - Achar Chumey/Pickle Making (Fruit Processing)
By
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i, Introduction

" Achar/Pickles are very important ingredient of dining table across the globe
and more oftenly used in the Asia Pacific region. A wide range of variety is used in achar/pickle and
varies Irom regien 1o regien depending upon the locally available raw material, taste and [ood hahit of
lhe people.

Ihe most lucrative aspect of the pickle making business is that it can be started as per the linancial
capacity of the group and later on ol any given time when the financial portfolio of the SHG improves
the business can be scaled up to any level, Once your product and its taste is liked by the customers the
business will Nourish like anything. However, the SHG has considered different aspects very carefully
before getting into this 1GA (income generation activity). The SHG has therefore crafted a detailed
business plan according to its investmenl capacity, marketing & promaotional strategy and the detailed
action plan will be discussed hereunder:

2. Description of SHG/CI1G

' Sr.No. | E%IE_ Jai Dev Banuri
1 | VEDS Sainj
2 iR.ang,ﬂ Machan
3 | Division ~ [ Nachan
Village - fan
Block =4

[ nstrict




2o Benelteigries Detail:

- _ E¥.
= Name Address Ap ali | Categ | Income ]
No ¢ | Meatl | ory Source
¥ | _on 3 " +*
1 Mrs. Hukma Devi | W/o Sh, Som Dutt 43 | 8" |GEN | Agriculture
' Vill. Baga PO, Sainj
Teh. Chachvot Disit. Mandi {11.P.)
2 | Mrs. Uma Devi | Wio Sh. Hem Ry 37 | 1042 |GEN | Agriculture
| Vill, Baga P.O. Sainj
Teh, Chachvot Disit, Mandi (H.F.)
3 Mrs. Leela Devi | Wio Sh. Chaju Ram | 37 | 10" | GEN | Agriculture
Vill. Baga IO, Sainj '
Teh. Chachyot Distt. Mandi (H.P.}
4 | Mrs Ninna Wia Lal Man 55 | - | GEN | Agricubture
Dievi Vill. Baga P.0). Sainj
Teh. Chachyot Distt, Mandi {FLP- }
M Josme | lo St TekiChard] . [s1| = |GEN |Agrculture
Devi Will. Baga P.O, Spm,] :
Teh. Chachyot D1stt I'._{andl I{I:'I.P“flI i3
Vs Nirmala | Wio Sh. Om Chand '~=*~“;w’ ' 3
5 oriculiume




Geographieal details of the Villape

1 | Thstance from the District HQ [36Km
2| Distance from Main Road IKM. i |
“ame of local market & distance “Sianj 3km, Mandi 36Km, Chail Chowk=19 |
KM, Gohar=11 KM P g
| Name of main market & distance . Siam 3km, Mandi 36Km, Chail Chawk=19
' KM, Gohar=11 KM AT R s
5 | Mame of main cities & distance Mandi 36 km,

a ame of main cities where product will | Mandi & Sundemagar
be sold’ marketed

5 selection of raw material and markel potential

The members of SHG after detailed discussion and thoughtful process
were 0l The consensus that thas IGA of achar chutney/pickle making will be suitable for them. People
consume dilTerent pickles with meal and it serve as taste enhancer. Pickles are also wsed as loppings
tor oo such as sandwiches, hamburgers, hotdops, parathas and pulay efe. Mango and lemon pickles
are the mast popular variety across the globe. Here particularly in this SHG we will focus mainly on
the locally and easily available raw materials such as parlic, ginger, Gal-Gal (hill lemon), lingad,
manga, lemon, mushreom, gresn chilfics. fish, ehicken and mutton cte, The pickle markel is highly
Iragmenied because of the presence of several large und small vendors and the competition is on the
basis of factors such as price, quality, innovation, reputation, service, distribution and promodion to
orab fiom share in the market, Pickle making 2 an ideal business on the small scale and mainly for the
howsewives and other women workforee, In this case it was felt when the sellers of pickles from
Sarkaghat, Mandi and Kullu can sell their pickles in command area then this SHG can do it more
vigorously and briskly and compete with such outsiders,

&,

Ackar chutoey/

ickle making business plan

B-::ﬁ_:-rs starling any 1GA {Income generation activilyy it 13 very essential to crafi a customized
businzss plan with detalled and stroctured discussion. The husiness plan helps to get the clear
conception of investment, eperational activities, marketing and net income/returmn, The seope of scale
up the business is also envisaged clearly and in addition it belps in ammanping finance from the b.gmk-::;
It is advisable to have market survey prior to teturning upan the husiness and s et u. :
group members of this SHG are well aware of the market study. Primarily the SHG s ld'u:J ”.1EL
.df:rnaml for the specific type of pickles in their area and mainly the focal market s 1 :-LI.. ]T | yl&
The members of SHG has sharllisted the IGA » caref ully by making the study of nearby ; a]i A
the taste oi'the people at large and have seen potential o veniure upen this activiey as Tl,'_-? amm g

; Most nf"llh-: vaw material is locally available and lingad is n
in the nearby malst areas and nullahas, People of the small townsh|
liking towards this lingad pickle which otherwize is not availghle

1Ips around Lhig group has inherent
I 1he open markets.

o [



Flow chart of the Achar chuiney making process

Selection of vegetables/[ruits

|
¥

Washing thf raw 1material

Sizing into marketable pieces

{

Adding brine (10-12% salt +1%




5

char chutney/pickle making business compliance
Pickle is a food item therefore different regulation of the state

W povernment need 1o be followed. Since the 1GA is being taken up initially on small scale

.

therefore these legal issues will be address locally by the SHG members by obtaining a lood
handling license from the local anthorities. The business is being aperated from home therefore
the tax regulations for self emploved groups will be taken care as per the rules.

Different types of Anchar/pickles
As discussed in carlier chapter mostly the locally and easily available raw material for

pickle making will be vsed. Pickles are of numerous taste and flavors whereas, the SHG will
focus mainiy on the traditional and more commonly used pickle in the area and market lor
which this SHG intends to cater for, Once the business of the SHG picks up the demand driven
quality pickle will be prepared and customized as per the taste of the customers. Some of the
most popular and commonly used pickles are mango, mushroom, garlic, ginger, lingad, fish
and chicken etc. Sometimes the mixed pickles such as garlic - arbi (Ghindyali) mango - green
chilies, Galgal, Lemon, Carvot. Radish, Cauli Flower, mix veg. ele. will also be prepared as per
the taste and demand of the targeted customers.

SWOT Analysis
< Strength-
e Activity is being already done by some SIHG members
¢ Raw material casily available
e Manufacturing process ié-siﬂ'lf!_l. Ao
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manageable scale. Therefore,

equipments

Ihe requirement of equipment or machinery
operation and size of the plan. In this case the SHG
the appliances and accessories used in kilchen are enough o

meet the demand apart from this some of the muachinery will have

plan viahle and therefore som
which will help the SHG 1o scale of its activities Al

will be procured initially 1o start the plan:

e of the basic equipments wi

larger level,

basically depends upon our maode of
will start initially on small and

ta be purchased to make the

Il also be included for procurément

The following eguipment’s

Capital Cost

!- Sr. No. |

Equipment

Approximate
Cost

CGrinder machine

100040

Vegetable dehydrator

12000

Cooking arrangement {cnmm:rc:iai (tas cyvlinder with chullah)

5000

Pickle mixer

S000

Weighing scale (2 no.'s)

G000

- .II e

Packeging/ sealingunit

= %

8000

z

| o | | | 1]

Labeling machine

TR

-

12600
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9. Achar chuiney pickle making raw maierial
b The detail ol raw material will depend upon the essential

availability of diflerent fruits, vegetables, However, the main raw material will remain mango,
ginger, garlic, chilli, lingad, mushroom, gal-gal, lemon, pear, apricot ete, In addition to these
different spices. sall. cooking oil, vinegar cle. will be procured. Apart fram this packaging
material such as plastic jars, pouches, labels and cartons will be procured. As per the market
demand the packaging will be done in 500grm, 1kg and 2 kg containers/pouches.

Inaddition 10 this SHG will hire a spacious room which will be use for operational
activities, femporary storage and the command area being in village. The rent per month is
presumed to be Rs. 3000 per month. Electricity and water charges have heen estimated Rs.
L0060 per wanth. The cost of fruits and vegetables on an average have been estimated at the
Rs 50~ kg and keeping in view the manpower available at our disposal at feast 200 kg of
achar will be produced in one week and it amounts 1o be 800 kg in one month. Accordingly.
therelore recurring cost for 800kg of achar is calculated as under:

—

| Recurring Cost

' SrNo. Particular : ks M ny Tjﬁiti:qét'. Amount
| Room rent Permonth | 1 7 1000 | 1000

e




Average income monthly by way of sale of achar/pickle

Particulars " Quantity | Cost

Amount

‘f_ﬂN 0.
1.

Sale of pickles ~ 300kg | 180/Kg
The mitial production fsale is min. in
. the early stage.

54,000

11. Cost benelit analvsis (monthlv)

" Sr.No. | Particulars Amount
1. | Tolal recurring cost 41,185
4 | Total sale amount 54,000
3. | Net profit 12,815 (Per Month)
4.

Distribution  of net [1. Out of total sale of Rs. 54,000 in 1™ month ic.

profit - Fifty Four "E'hcrus.and Apees will be kept for




“3 Traint L% skill n

The cost of training’ capacity building and skill up-gradation will entirely hone by the
project, These are some of the areas which are proposed (o be taken care of under this

compaonent:

1) Cost effective procurement of raw material

i Quiality control

i Packaging and marketing practices

ivi Financial management and resource mohilization

14. Other sources of income

(nher sources of income can also be explored by the SHG such as grinding mango,
amla, pulses. wheat, maize. ete. of the villagers and the lecal people in the vicinity. It will
be additionality in the 1GA and later on the same can be scaled up.

15, Monitoring meihod
e Social Audit Committee of the VEDS will monitor the progress and performance of

the IGA and suggest camreetive action 1fnmded o ﬁtlﬁlmi uﬂ,e:atmn of the unit as per




